ALBERT MORGAN


720-530-3011

1247 East 111TH Place
morganonnet2@yahoo.com

Northglenn, Colorado 80233
www.linkedin.com/in/albertmorgan

SENIOR COBOL / DB2 DEVELOPER
I help and direct business clients to solve their most complex IT issues by developing and delivering effective solutions through a process of gathering requirements, designing software and implementing the custom application to successfully achieve their objectives.  
TECHNICAL SKILLS

COBOL
DB2

CA-IDEAL
SQL

SPUFI

FILE MANAGER

CICS

CAFC

VSAM

JCL

CA-7

CA-DATACOM

SDSF

CA-11

Endevor
Changeman
IDCAMS
MVS Z/OS

IEBGENER
IEBCOPY
IEBCOPY
CA-ROSCOE
FTP

TSO / ISPF

PL/I

DL/I

MARK IV
LIBRARIAN
FileAid

MBC REMEDY

Xpeditor
Visio

TCP/IP

DF-SORT
Mercury
CA-TOP-SECRET Abend-Aid
MVS/3090
Lotus Notes
MS-OFFICE
MS-DOS
IMS DATABASE


Easytrieve
Windows 95 
Windows 98 
Windows 2000 
WINDOS XP 
WINDOWS 7 
PROFESSIONAL EXPERIENCE

IBM GLOBAL SERVICES, Denver, Colorado
1995-2010

IT Specialist 
Managed both batch and online programs from initial concept and proposal preparation through system architecture definition, design, test/debug, deployment, and final client acceptance for both Commercial Gas and Commercial Electric clients in the Utility industry.

.
A business critical application had been experiencing unscheduled outages at an average of once a month.  I accepted the role as Technical Change Management Team Lead and began thoroughly testing all changes prior to implementation.  Since taking this action, the application has experienced zero unscheduled outages for the past 10 consecutive years.

The clients were using an intensive manual entry process that required over 30 minutes for completion.  I created and implemented an automated process reducing the number of entries from 100 entries to one single keystroke entry for completion. As a result of that I was able to improve processing time by 98 % reducing client interaction with an associated savings of $200,000 yearly..

Providing an outside customer a daily report required my clients to generate, print and then fax the report to the customer.  I designed and implemented an automated process that emailed the report directly to the customer.  This resulted in no paper needed and no fax machine required allowing client intervention time to be reduced by 99 % and saving the client $40,000 yearly.
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The Billing clients had a need to transfer data from printed reports to EXCEL Spreadsheets.  I crafted and implemented a process that automatically completed a File Transfer of the report data to the file server where it could be opened up in an EXCEL Spreadsheet format reducing a need for paper to zero, possibility of manual entry errors dropped to zero, and client intervention time was reduced by 99 percent.
In 1999, the Utility Billing clients expressed deep concerns to me about their critical system integrity and operability once the date become January 01, 2000.  I recruited and led a team of four individuals that researched 1500 program modules and corrected 50 potential program bugs allowing the system to remain operational and with zero errors when the new millennium was encountered.
50 percent of the REMEDY change records created by the application support staff were being rejected by Change Management for numerous errors.  Upon selection as Technical Change Management Team Lead, I began reviewing and correcting each change record, which reduced change records, classified as rejected or unsuccessful down to zero for the last 10 years.
When a critical 24/7 application needed a support staff, I acted as a member of a three-person team.  Which supported and enhanced this particular Billing application that was a $4 million application that generated $50 million in natural gas transport revenue for a major gas utility.  
Contractual requirements directed IT staff to perform Disaster Recovery drills annually on all of the customer’s computer systems with a goal to increase recoverability each time.  I acted as the Lead Representative and sole participant for my division’s team for these exercises, allowing my division to exceed the Disaster Recovery drill goal for 15 consecutive years by recording a 100% database recoverability and 100% application recoverability within the targeted Service Level Agreement.

The Gas Transportation clients made a decision to migrate their application and data from an IMS Database environment to a DB2 Database environment.  I designed and created batch jobs that extracted current billing data from IMS databases and loaded it into DB2 databases and in addition I created and implemented software to load more than 70,000,000 archived bills from tape to the DB2 databases, resulting in the client saving approximately $400,000 in license and support costs.
EDUCATION AND TRAINING

Associates Degree, Computer Science, Community College of Denver, Denver, Colorado

Certificate, Electronic Technician, Denver Institute of Technology, Denver, Colorado

Java Programming, Community College of Denver, Denver, Colorado

Visual Basic Programming, Community College of Denver, Denver, Colorado

PROFESSIONAL ASSOCIATIONS

Member of PHI THETA KAPPA HONORS Fraternity
